














%) 13. HOLD A DEBRIEFING ON THE SEASON

We encourage you to invite volunteer coaches, parent helpers, and interested parents to an end-of-season meeting to help find
ways to improve the program for the next season. This should take less than two hours.

Materials needed include flip-chart paper, marking pens, and tape.

WHAT'S WORKING
(30 MINUTES)

Form groups of four to brainstorm. Each group takes 15 minutes to brainstorm and write their ideas of what worked well on a
piece of flip-chart paper. After 15 minutes, have each group tape its ideas on the wall and present them verbally to the group. It
should take about 15 minutes for all groups to report.

WHAT'S NOT WORKING
(30 MINUTES)

Follow the same procedure and schedule as for “What’s Working.”

WHAT WE CAN DO TO IMPROVE THE PROGRAM
(35 MINUTES)

Take five minutes to combine the “What’s Not Working” charts into a single list of challenges. Try to pare the list to a maximum
of 10 categories. Ask each person to prioritize what they think are the five most important challenges on the list, giving 5 to the
most important challenge and 1 to the fifth most important challenge. Add up the scores and create a Top Five Challenges list.
Divide the number of challenges by the number of groups. Each group should have one or two challenges to solve by brain-
storming solutions. The groups take 15 minutes to brainstorm and write their ideas on flip-chart paper. They then tape those
on the wall. Take 15 minutes for all presentations to the group.

CLOSING
(10 MINUTES)

Let everyone know that the results will be presented to the task force on a specific date. Thank them for their input and involve-
ment and tell them you are looking forward to seeing them at the next Jump-Start day.

&) 14. ORGANIZE TEAMS FOR THE NEXT SEASO

Present the debriefing results to the task force for consideration. The task force will weigh all recommendations against available
time, resources, and budget before making any amendments to the existing program.

&) 15. DEVELOP DISTRICT INFRASTRUCTURE

After the debriefing on the season but before the Jump Start of the new season, have a meeting of the following volunteers from
each team:

+ Player recruiting coordinator (pack membership committee person)
+ Volunteer recruiting coordinator (Pack committee chair)
+ Registration and scheduling coordinator (pack sign-up chair)

+ Assistant district commissioner for Soccer and Scouting

This meeting should be conducted by the assistant district commissioner and should be a review of the season debriefing.
These volunteers should be encouraged to continue to meet throughout the new season to ensure quality programming for
existing teams and the ongoing development of new teams. These volunteers could also be used to provide training for new
coaches and assistant coaches before beginning the new season. The assistant district commissioner is used as the chair of this
group and serves as a liaison between the Soccer and Scouting units and the district.

&
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FREQUENTLY ASKED QUESTIONS

PARENT QUESTIONS

Q: Are players required to wear shin guards and cleats?

Shin guards are mandatory for all soccer activities, while cleats are optional.

A:
Q: Do parents get a refund if their child starts the program late or drops out early?
A:

No. The fee for the Soccer and Scouting program is a flat fee for 12 weeks, regardless of when the player joins or leaves
the program.

Q: Isit OK to sign a child up and pay later?
A

: While this is not recommended, the local council is authorized to make that determination.

UOLUNTEER QUESTIONS

Q: What do I do when a parent’s behavior on the sidelines becomes unacceptable?

A: Verbally abusing players, coaches, or referees must not be tolerated. The council should set a policy on number of warn-
ings and removal from the field and on who is to enforce that policy, and be sure all volunteers know the policies.

Q: What do we do if there is an obvious imbalance of ability between two teams?

A: If teams are mismatched, coaches should move strong players to defense or rotate them out of the game for brief periods
of time. The regional director of Soccer and Scouting has the authority to reassign a player to a different team if the im-
balance is serious.

ORGANIZATIONAL / ADMINISTRATIVE QUESTIONS

Q: Why was soccer chosen over baseball, football, or basketball?

A: Many councils have experienced tremendous growth recently in their Hispanic American/Latino communities, especially
in first-generation families from Mexico and Central and South America. The vast majority of these families view soc-
cer as their national sport. Some councils have already blended soccer with traditional Scouting programs in an effort to
reach Hispanic youth, and they have been successful in recruiting, program delivery, and retention. “It’s in our blood”
was said by one Latino professional Scouter to explain the success of Soccer and Scouting.

Q: How much does it cost for a youth to register in Soccer and Scouting?

A: Each local council sets the fee for youth membership in Soccer and Scouting. We suggest a fee of $35 to $45 for the first
season, including a full uniform, ball, and Family-Time poster per player. For each subsequent season, we suggest a fee
of $25. This excludes equipment but includes the Family-Time poster.

Q: What schedule is most appropriate for the four Soccer and Scouting seasons?
A: As a general rule, we recommend the following, but the council may adapt the seasons to fit the local situation:

Season 1: Early June through late August

Season 2: Early September through late November
Season 3: Early December through late February
Season 4: Early March through late May

Q: What do we do if we can’t recruit enough volunteer coaches and parent helpers?

A: Not having enough volunteers, unfortunately, can affect the quality of the program. But here are the best ways to work
around this issue. First, instead of one coach and two parent helpers per team, you could lower that to one volunteer per
team. The only other option, which you would try to avoid, is to increase the size of the teams to reallocate the volunteers
according to availability.

Q: What do we do in the case of inclement weather?

A: First you need to determine what the regulations are according to the facility where the program is being held. In any in-
stance where there is a risk of injury to either players or volunteers, the program would be cancelled for that day/time.

&
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Q: How would we make up missed program time due to inclement weather?

A: To make up for missed time, midweek and/or weekend practices may be extended up to 2 hours, 15 minutes. Making up
for missed time by adding weeks or days isn’t an option.

o)

:How does a council register someone who doesn’t have a Social Security number?

A: In April 2003, a letter went out to Scout Executives from Ed Weisshaar, director of Registration Service, detailing the pro-
cedure for this. The Scout executive submits a written request to the director of Registration Service at the national office
detailing the reason exception is needed. The personal profile report must be included as an attachment to the letter re-
questing an exception.

Q: Can aboy still join Soccer and Scouting if he’s missed the first few weeks of the program?

A: Yes. The scenario of a boy joining Cub Scouting weeks after fall round-up is similar in Soccer and Scouting. First, new
boys should be added to the appropriate grade-specific den (team), preferably the one with the least number of players.
This helps to equalize the number of players per den (team). The volunteer coach may need to spend time with the new
boys to summarize some of the practice materials and techniques. Team buddies can help the volunteer coach tremen-
dously by orienting new boys on the activities they have missed. The idea is to help new boys feel welcomed into the pro-
gram.

Q: Besides schools, churches, and community-based organizations typically chartered to operate units, can a youth-
serving executive approach existing soccer leagues as prospective chartered organizations for new Soccer and Scout-
ing units?

A: Though the idea of approaching already existing soccer leagues to operate new units would seem enticing to any mem-
bership-minded youth-serving executive, we don’t recommend this approach for two reasons. First, youth soccer leagues
are governed by their own rules and regulations as set forth by their national soccer organizations. These rules and
regulations may conflict with some of BSA’s membership standards. Second, most soccer leagues operate their programs
in the spring or fall, and don’t offer a year-round program. Soccer and Scouting offers a year-round character-building
experience for young people. One must not forget our traditional chartered organizations: schools, churches, businesses,
and service clubs as prospective chartered organizations for Soccer and Scouting units.

Q: How important is having bilingual/bicultural youth-serving executives to manage Soccer and Scouting?

A: Tt is very important. Keep in mind that Spanish-speaking parents will be an important audience in Soccer and Scouting,
and 65 percent of them prefer to speak Spanish. Thus it is important to be able to deliver the program in Spanish or in
both English and Spanish. Bilingual youth-serving executives must be available to explain this new program in Spanish
to interested parents, and be able to answer their basic questions relating to registration, uniforms, and, equally as impor-
tant, how they can volunteer to help in their sons’ program. Let’s keep in mind that the program is designed to serve the
Hispanic/Latino audience and other immigrant groups, and is not recommended for traditional markets.

Q: Are there resources available in both English and Spanish to support youth-serving executives and program
directors?

A: Each Soccer and Scouting Program Helps guide is in both Spanish and English, in the same guide. The Family-Time
posters are in English on one side and in Spanish on the other side. See pages 22-23 for a complete list of Soccer and
Scouting literature. There are also training materials and youth program books in Spanish as well as English. See pages
22-23 for a list of current titles available in Spanish, but check periodically; there will be more.

Q: What about Soccer and Scouting for young people between the ages of 11 and 202

A: The current program is designed for Cub Scout—age youth. Programs for Boy Scout and Venturing—age youth will be
developed in the future.

Q: Who canI contact if I have other specific questions relating to Soccer and Scouting?

A: See National Soccer and Scouting Contacts in the appendix.

&
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MARKETING IDEAS

It is probably a good assumption that you have a limited budget for marketing your Soccer and Scouting program. Here are
some ideas that could help:

Fliers: Youth-serving executives could pass out fliers in person or place them in take-home packets placed at local schools,
churches, and community-based organizations; and they could approach and ask store managers to display fliers prominently
in high traffic locations.

Speaking Engagements: Speak at local Rotary Club events, Chamber of Commerce events, or school assemblies.
Press Releases: Fax a one-page summary of who, what, where, when and why details to your local media outlets.

Phone Trees: Give five volunteers five families to call or contact. Give each family contacted the responsibility of contacting
five additional families.

TV, Radio and Newspaper Interviews: Follow up your press release fax by calling the local media contact people to see if
there’s interest in your Soccer and Scouting program.

E-Mail Marketing: Use the distribution list e-mail tool on active.com to encourage members to network with their friends.
Word of Mouth: There’s no better publicity than people saying good things about the program.
Your Web Site: Send out e-mails with links to promote the site.

Alliances With Other Youth Groups: Forge ties with other youth groups like the Boys and Girls Club of America, Girl
Scouts of the U.S.A., America Scores, Pop Warner, and Little League Baseball.

&
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GRANT PROPOSAL EXAMPLE

(COVER LETTER)

Month, Date, Year

Jane Doe, Program Manager
Thebest Foundation

12345 Sixth Avenue

Any town, Any State, Any Zip

Dear Ms. Doe,

The Eckswyzhee Council, Boy Scouts of America, respectfully requests a $34,482.50 grant from the Thebest
Foundation to support the council’s Soccer and Scouting program. Specifically, this grant will enable 500 pre-
dominately Hispanic American/Latino youth to join Cub Scout packs located in hard-to-serve neighborhoods,
and will provide for their membership fees, uniforms, and program supplies. We have leveraged funds from
our United Way totaling $36,000, which will support our program director’s salary.

Over the past five years, the council has demonstrated a sincere commitment in reaching out to more young
Latinos and local emerging populations through Scouting. Fueled with the vision and dedicated volunteer lead-
ership of our Scoutreach committee, many young lives have been touched. Our focus now is to take this impor-
tant program to the next exciting level for well into the 21st century.

On behalf of 55,555 young people served by Scouting’s guiding principles in our community, we wish to
thank you and the board of directors of the Thebest Foundation for your consideration of our request.

Sincerely,

John Roe
Endowment Director

Eckswyzhee Council

SOCCER AND SCOUTING PROGRAM
EXECUTIVE SUMMARY

The Eckswyzhee Council, Boy Scouts of America celebrates 90 years of providing service to Our Town’s young people. Scout-
ing’s mission is to prepare young people to make ethical and moral choices over their lifetimes by instilling in them the values
of the Scout Oath and Law.

The Scout Oath is “On my honor I will do my best to do my duty to God and my country and to obey the Scout Law; to help
other people at all times; to keep myself physically strong, mentally awake, and morally straight. the Scout Law is “A Scout is
trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent.”

Presently, the council serves 55,555 Scouts and Learning for Life students active in 2,001 Scouting units and Learning for Life
groups.

NEEDS ASSESSMENT

Many promising children who reside in Our Town’s Southside community are truly at risk. The disintegration of the family,
rampant drug abuse, gangs, and extreme violence all work against their chances of someday becoming productive, contribut-
ing members of society. Sadly, a large percentage of these young people are forced to grow up too soon in order to help support
their families. Too often, their education is sacrificed and the vicious cycle of poverty, school dropout, and unemployment is
perpetuated in this crime-torn community.
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One solution to this problem is to redirect a child’s energies away from negative, self-imposed limitations towards a more posi-
tive and healthy “can-do” attitude through Scouting’s new Soccer and Scouting program. Soccer and Scouting brings together
the fastest-growing youth sport in the United States and the world’s premier character building institution for boys and young
adults. Soccer and Scouting provides an entrée to diverse populations through the vehicle of soccer. All of the materials for Soc-
cer and Scouting are provided in both English and Spanish to accommodate this growing audience. Recruiting and training
caring adult Scout leaders with whom these boys can identify and bond will be the key to the program’s success. Through posi-
tive leadership and support, these youngsters will learn important life skills that promote responsible citizenship in the home,
school, and community.

The Eckswyzhee Council, Boy Scouts of America, wants to affect the lives of more Hispanic American boys between the ages

of six and 10 with the implementation of the Soccer and Scouting program. Our program goal is to collaborate with at least

10 Southside churches, schools, and community-based organizations in an effort to organize new Soccer and Scouting units

in Hispanic neighborhoods; enabling 500 boys to become Cub Scouts. This innovative program will give children the positive
framework they need to build productive lives and futures. Recruiting minority parents to serve in key unit leader roles is also a
special focus of our program. The timeframe for this innovative program is from September through August.

OBJECTIVES AND TIMEFRAMES

We will accomplish the following measurable Soccer and Scouting program objectives:

+ Organize a total of 10 Soccer and Scouting units through collaborations with Southside churches, schools, and commu-
nity-based organizations.

+ Enroll 500 youth into Soccer and Scouting units and provide them with opportunities for participation in a 48-week pro-
gram from September 2006 through August 2007.

+ Recruit and train parents to serve as coaches and parent volunteers for these 10 Soccer and Scouting units.
+ Enhance each youth’s personal growth through advancement in both Cub Scouting activities and soccer skills.

+ Encourage family participation in most activities.

We plan to implement this pioneering program by the timetable of events and expected completion dates listed below:

+ By September, 2007, collaborations are established with Southside organizations to formally organize 10 new Soccer and
Scouting units.

+ By October, 10 new units are organized and 500 boys are enrolled in the program’s first season. Bilingual training is
provided for the new parent volunteer coaches and helpers.

+ By December, 95 percent of the Cub Scouts will have earned their first rank advancement and completed 12 weeks
of program.

+ By March, 90 percent of the Cub Scouts will have earned their second rank advancement and completed 24 weeks of
program.

+ By June, 85 percent of the Cub Scouts will have earned their third rank advancement and completed 36 weeks of program.

+ By August 2007, 80 percent of the Cub Scouts will have completed 48 weeks of program and will be recognized at their
graduation ceremony.

PROGRAM IMPLEMENTATION

The methods to be used in accomplishing our objectives are:
+ Involvement of the boys’ families in all organizational Soccer and Scout meetings and in specific family outdoor activities
+ Bilingual training opportunities for parent volunteer coaches and helpers
+ The formation of strong alliances with community-based organizations that serve each community
+  Promotion of Scouting’s visibility in the community through school rallies, church presentations, and community fairs

+ Implementation of well-planned weekly activities at each Soccer and Scouting unit and a method of tracking each Cub
Scout’s attendance, advancement, and participation in soccer activities

&
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PROGRAM OUTCOMES

The outcomes we expect to accomplish as a direct benefit to the youth include:
+ Enhanced self-esteem and personal discipline
+ The capacity to learn new skills and build new strengths
*  Good moral and ethical decision-making skills
+ Respect for themselves and other people

+ Asense of pride in their rich ethnic heritage

EVALUATION AND FUTURE FUNDING

Through past experience, we know the desired outcomes of our Soccer and Scouting program are being achieved when these
success indicators are present:

+ The Cub Scouts are meeting on a regular basis with planned outdoor activities.
+ Unit leaders are trained within a month of assuming their leadership role and attend regular team sessions.

+ The chartered organization representative from the organization operating the unit takes an active role in the Soccer and
Scouting volunteer committee.

+ The boys are advancing in rank.

In an effort to encourage each unit to be self sufficient, the council offers money-earning opportunities such as the council
popcorn sale and Scouting show tickets sales. The commissions each boy earns for his unit will enable leaders to obtain uni-
forms, equipment, and summer camping opportunities for their boys. Our plan assures that each of the 10 units will apply for
their charters to be renewed well beyond the targeted grant period.
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GRANT REQUEST

The Eckswyzhee Council respectfully requests a $34,862.50 grant from the Thebest Foundation to support our continuing
service to Hispanic children in Our Town’s Southside community. The grant will enable our targeted youth to join Soccer and
Scouting units within walking distance of their homes and it will provide for their membership fees, uniforms, and program
supplies. Committed grants from Our Town’s United Way will support the salary of our program director, Mr. Joe Fidelio, who

will give leadership to this exciting program.

We thank you and the board of directors of the Thebest Foundation for considering our request for a $34,482.50 grant.

SOCCER AND SGOUTING PROGRAM BUDGET (25 TEAMS OF 20 YOUTH EACH, OR 500 YOUTH)

Grant from Funds from
Thebest Foundation Other Sources

Expense Category

Total Amount

13-281.indd 19

Registration Costs

500 players @ $10.00 per youth $5,000.00

Program Costs

500 uniforms and soccer balls @ $27 per boy $13,500.00
25 team equipment packs* @ $77 per pack $1,925.00
50 field equipment packs*™ @ $180 per pack $9,000.00
25 volunteer coaches’ uniforms @ $38.80 per uniform $970.00
25 parent helpers’ jerseys @ $13.50 per jersey $337.50
500 tropies @ $7.50 per player $3,750.00

Council Support Services

. . . R . United Way
Special projects director’s salary over 15-month period $50,000.00
Total Costs $34,482.50 $50,000.00

$5,000.00

$13,500.00

$1,925.00

$9,000.00

$3,450.00

$337.50

$3,750.00

$50,000.00

$84,482.50

*Each team equipment pack includes 20 disk cones, 12 scrimmage vests, five soccer balls, two mesh ball bags, and one ball pump.

**Each field equipment pack includes two collapsible field pug goals and a set of four corner flags.
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GREATING TEAM ROSTERS

The following highlights each step to create this report:

+ Hide columns C, F to Z, AB, AC, AE and AF. To hide columns, left click on the gray letter at the top of the column, right
click and scroll down to the ‘hide’ command. Left click on hide.

+  Click on the filter arrow at the top of column D ‘Grade as of September 200_" and click on First Grade. First graders will
now appear in alphabetical order.

+ Click on the filter arrow at the top of column AA ‘Coach’ and click on ‘Yes’. You will see the list of volunteer coaches. Re-
cord the number of coaches available. Click on the filter arrow at the top of column AA ‘Coach’ again and click on ‘All
This will take you back to the list of first grade participants.

+  Click on the filter arrow at the top of column AD ‘Parent Helper’ and click on ‘Yes’. You will see the list of volunteer parents.
Record the number of parent helpers available. Click on the filter arrow at the top of column AD ‘Parent Helper’ again and
click on ‘All’ This will take you back to the list of first grade participants.

+ Count the total number of participants by grade.
+ Divide the total number of participants by eight. This will tell you how many teams you should have.

+ Assign a number in column E to each of the players whose parents have volunteered to be Coach or Parent Volunteers. If
you have four teams, place a number between 1 and 4 next to each of these players. Your goal is to assign 1 coach and 2
parent helpers to each team where possible.

+ Once you've assigned players of coaches and parent helpers, go down the list assigning a number to each player in column
E until you reach eight players per team.

+ At eight players per team, assign one additional player to each team until every player is assigned.
Repeat the above for second, third and fourth/fifth grade participants.

To add a new player to the roster after you’ve completed the initial roster:

+ Insert a row in the document. To insert a name in alphabetical order, left click on the gray number to the left of column A
immediately below where you wish to insert the row. Right click and scroll down to the ‘Insert Row’ command. Left click
on ‘Insert Row’.

+ Type in new member details.

+ Assign them to the team which has the fewest players in their program/grade by entering a number in column E.
To change a player by team after you’ve completed the initial roster:

+ Change the letter in column E.

+ Change the letter of a player on another team to ensure that the numbers of players per team remain even.
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WEB SITE AND RESOURGE GENTER

You can find most of the things that you need to get your Soccer and Scouting program off the ground at www.soccerandscout-
ing.org. Some of the resources available to you at present include:

MARKETING MATERIALS

« Sample press releases

+ Sample newspaper coverage
+ Sample TV and radio ads

+ Registration Flier

+ Sample Registration Flier

+ Bring-a-Friend E-Mail

+  Organizing Soccer and Scouting in Your Local Council (A Step-by-Step Guide), No. 13-281

TRAINING MATERIALS

+ Volunteer Coach Training

FORMS

+ Youth Application
+ Adult Application
+ Player Evaluation

+ Player Roster

LETTERS

+ Parent Letter
+ Parent Helper Letter

» Coach Letter

TOOLS

+ Operating Budget
+  Online Attendance Roster
+ Youth Application
+ Adult Application

&
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SOGGER AND SGOUTING PRINT MATERIALS

These materials are available through the BSA Supply Division’s National Distribution Center.

Family-time poster/Carteles de Tiempo con la Familia

32091
32092
32093
32094

Tiger Cubs (first grade)

Wolf Cub Scouts (second grade)

Bear Cub Scouts (third grade)

Webelos Scouts (fourth and fifth grade)

Soccer and Scouting Program Helps Manual/Manual de Programa de Asistencia

32087
32088
32089
32090

SEASON 2

Tiger Cubs (first grade)

Wolf Cub Scouts (second grade)

Bear Cub Scouts (third grade)

Webelos Scouts (fourth and fifth grade)

Family-time poster/Carteles de Tiempo con la Familia

32099
32100
32101
32102

Tiger Cubs (first grade)

Wolf Cub Scouts (second grade)

Bear Cub Scouts (third grade)

Webelos Scouts (fourth and fifth grade)

Soccer and Scouting Program Helps Manual/Manual de Programa de Asistencia

32095
32096
32097
32098

SEASON 3

Tiger Cubs (first grade)

Wolf Cub Scouts (second grade)

Bear Cub Scouts (third grade)

Webelos Scouts (fourth and fifth grade)

Family-time poster/Carteles de Tiempo con la Familia

32233
32234
32235
32236

Tiger Cubs (first grade)

Wolf Cub Scouts (second grade)

Bear Cub Scouts (third grade)

Webelos Scouts (fourth and fifth grade)

Soccer and Scouting Program Helps Manual/Manual de Programa de Asistencia

32229
32230
32231
32232

%
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Tiger Cubs (first grade)

Wolf Cub Scouts (second grade)

Bear Cub Scouts (third grade)

Webelos Scouts (fourth and fifth grade)
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SEASON 4

Family-time poster/Carteles de Tiempo con la Familia
32241 Tiger Cubs (first grade)
32242 Wolf Cub Scouts (second grade)
32243  Bear Cub Scouts (third grade)
32244  Webelos Scouts (fourth and fifth grade)
Soccer and Scouting Program Helps Manual/Manual de Programa de Asistencia
32237  Tiger Cubs (first grade)
32238  Wolf Cub Scouts (second grade)
32239  Bear Cub Scouts (third grade)
32240  Webelos Scouts (fourth and fifth grade)

OTHER SCOUTING RESOURGES IN SPANISH

The following membership applications are available in Spanish:
28-423  Membership application for youth
28-502  Membership application for adult leaders
The following training/marketing materials have been made available to local councils:
94-126  Youth Protection Guidelines video and leader’s guide
13-566  Soccer and Scouting Basic Training (Entrenamiento Bésico para Fuatbol y los Scouts)
13-597  Soccer and Scouting in Your Organziation
The following handbooks have been translated in their entirety into Spanish:
30507  Tiger Cub Handbook (Manual del Tiger Cub)
30508  Wolf Cub Scout Handbook (Manual del Wolf)
30509  Bear Cub Scout Handbook (Manual del Bear)
30510 Webelos Cub Scout Handbook (Manual del Webelos)

NATIONAL SOGGER AND SCOUTING CONTAGTS

Topic Cub Scouting support materials

Implementation of Soccer and Scouting

Contact Jamie Shearer, associate director, Cub Scout Division
Telephone  extension 2538 at the BSA national office (972-580-2538)
E-mail jshearer@netbsa.org

Topic Marketing to Hispanic Americans/Latino culture

Contact Frank Ramirez, associate director, Scoutreach Division
Telephone  extension 2061 at the BSA national office (972-580-2061)
E-mail framirez@netbsa.org
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